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1. INTRODUCTION  
The report herein highlights activities conducted by EAGLE Uganda for the period from
 01st–31st March 2026.
The project focused on deterring wildlife crime as it’s core goal/objective.
Activities carried out are in correspondence with the respective operational departments 
to include the Legal, investigations management and administration. 
The project’s interests are in staffing dynamic, proactive, flexible and aggressive team 
players for visible results regardless of numbers.

2. INVESTIGATIONS
EAGLE Uganda scope for investigations for the month of March covered different 
regions and districts without limiting investigations to the Central Business District. 
In the effort to accomplish the mandate at hand, several missions where conducted within 
Kampala, north western and northern regions like Agung, Olwiyo,Purongo,Karuma, 
Bweyale, Hoima, Sese, Katabi, Kitoro, Entebbe,Namugongo, Kito among several others.



	INVESTIGATION INDICATORS

	# of investigations
	# of investigations that lead to operations
	

	13
	0
	



3. OPERATIONS
No operations registered for the September month.
	OPERATION INDICATORS

	# of operations
	# of operations that lead to arrests
	# suspect traffickers arrested
	Contraband (specify units)

	0
	0
	0
	0



4. LEGAL.
The report outlines all the activities carried out by the legal department in the month of March 2026 as herein below:
· Legal advisor made reports for the month of February
· The legal advisor oriented an investigator starting his test period on the EAGLE reporting lines, procedures, hotel searches and core values.
· The Legal advisor interviewed a candidate for the legal role who is awaiting the 2nd interview.
· Legal advisor attended the wildlife court in Makindye on various wildlife cases of suspects found in illegal possession of animal parts like the case of 
· Legal advisor carried out 5 jail visits on Geofrrey and Wilbur who were sentenced and are from one of the EAGLE Uganda operations of 2020. 
· The legal advisor also carried out online investigations 

	LEGAL INDICATORS

	# of court prosecutions
	Maximum sentence given
	# of cases followed
	# hearings visited
	# jail visits

	Court of first instance
	Appeal court
	
	
	
	

	0
	0
	1 year
	0
	4
	5



5. MEDIA
Department not active .

6. MANAGEMENT
	
	MANAGEMENT INDICATORS

	# legal advisors on test
	0

	# advocates on test
	0

	# media journalists on test
	0

	# accountants on test
	0

	# internal trainings
	0

	# external trainings
	0




       
                 
	RECRUITMENT INDICATORS

	# No of applications
	2

	# No of interviews conducted
	1

	# No of Candidates on test
	1



Activities through March 2026.
· EAGLE Uganda monthly reports for February 2026 were submitted (financial report, ICS both legal and investigations and the activity report).

· The interim coordinator held a meeting with the Gender officer (Edigar) at Kampala Capital City Authority, Nakawa Division Office on the pending EAGLE Uganda operational permit MoU requirement to be able to finalize the application process.

· The Interim Coordinator  met with Rose Komagum (Head of the Joint Port Control Unit-JPCU), Igadu Samuel (Field Operations) at their URA office with her team which comprises of UWA staff attached to URA (Ronald Asiimwe and Immaculate) and later introduced the interim coordinator to the Manager JPCU (Moses Kyomuhendo) in fostering collaborations specifically in operations. 

· The interim coordinator held a meeting with UWA Commissioner Investigations (Major Maserejje) in fostering collaborations specifically in operations which was accepted. 

· The interim coordinator compiled a list of several local organizations that she will secure appointments with the directors and discuss the possibility of supporting EAGLE activities through funding.


6. EXTERNAL RELATIONS 


	EXTERNAL RELATIONS INDICATORS

	# of external meetings 
	0

	# of requests for collaboration or support
	0

	# follow-up meetings related to ongoing agreements/ collaborations
	0

	# meetings to renew agreements/ collaborations
	0

	# EAGLE trainings requested from external parties 
	1

	# EAGLE trainings carried out for external parties
	0

	# EAGLE presentations requested from external parties
	0

	# EAGLE presentations carried out for others
	0
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