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January 2021 Eagle Uganda Report 

 
1. INTRODUCTION 

This report reflects the period from 1st to 31st January 2021 

2. INVESTIGATIONS 

 

INVESTIGATION INDICATORS 

# of investigations 
# of investigations 
that lead to 
operations 

 

26 0  

 

3. OPERATIONS 

No operations recorded. 

 

OPERATION INDICATORS 

# of operations 
# of operations that 
lead to arrests 

# suspect traffickers 
arrested 

Contraband (specify 
units) 

0 0 0 - 

 

4. LEGAL 

LEGAL INDICATORS 



 
 

 
 

2 

# of court prosecutions 
Maximum 

sentence given 
# of cases 
followed 

# hearings 
visited 

# jail visits 

Court of first 
instance 

Appeal 
court 

1 0 0 3 3 0 

• The legal advisors attended the HOD Field Operations at ODPP to consult on obtaining a 

prosecution license any the EAGLE 

• The legal advisors attended the wildlife Court to observe procedure and follow up the 

prosecution of wildlife cases. 

• The legal advisor attended the Deputy Director Conservation at UWA to follow up the 

progress of the EAGLE-UWA MoU.  

• The legal advisors evaluated the competence of the Division Court Martial to try wildlife 

wardens  

• The Legal advisor met the legal team at UWA to receive suggestions of assistance that 

EAGLE could offer the accused wardens 

 

5. MEDIA 

Department not active yet. 

 

MEDIA INDICATORS 

# of total 
media pieces 
published 

# of pieces 
on Radio 

# of pieces 
on TV 

# of pieces 
in national 
printed 
press 
 
 

# internet 
articles in 
national 
press 

0 0 0 0  

 

6. MANAGEMENT 
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MANAGEMENT INDICATORS 

# investigators on test 0 

# legal advisors on test 0 

# advocates on test 0 

# media journalists on test 0 

# accountants on test 0 

# internal trainings 1 

# external trainings 0  

 

• Successful submission of all finance related reports for 2020 and online updates on time. 

• An objective meeting on how to achieve the projects overall goal was a 2021 opener and 

all strategies geared towards improving the projects performance.    

• An internal training on personal financial reporting was conducted to encourage team 

members write their reports. 

• Three team members continued their French class sessions and are still ongoing. 

• In a bid to improve the security, door locks to the main access(entry/exit) points were 

changed. 

• The EAGLE Uganda Project Annual Report was partially handled, its completion will be in 

the month of Feb.21. 

 

7. EXTERNAL RELATIONS  

EXTERNAL RELATIONS INDICATORS 

# of external meetings  5 

# of requests for collaboration or support 1 

# follow-up meetings related to ongoing 
agreements/ collaborations 

3 

# meetings to renew agreements/ 
collaborations 

0 

# EAGLE trainings requested from external 
parties  

0 

# EAGLE trainings carried out for external 
parties 

0 
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# EAGLE presentations requested from 
external parties 

0 

# EAGLE presentations carried out for others 0 

 

 


