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February 2021 Eagle Uganda Report 

 
1. INTRODUCTION 

This report reflects the period from 1st to 28st February 2021 

2. INVESTIGATIONS 

 

INVESTIGATION INDICATORS 

# of investigations 
# of investigations 
that lead to 
operations 

 

32 0  

 

3. OPERATIONS 

No operations recorded. 

 

OPERATION INDICATORS 

# of operations 
# of operations that 
lead to arrests 

# suspect traffickers 
arrested 

Contraband (specify 
units) 

0 0 0 - 

 

4. LEGAL 

LEGAL INDICATORS 
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# of court prosecutions 
Maximum 

sentence given 
# of cases 
followed 

# hearings 
visited 

# jail visits 

Court of first 
instance 

Appeal 
court 

01 0 0 01 03 0 

 

• The legal advisors visited the Wildlife Court to follow ongoing prosecutions 

• The legal advisors appeared on record as watching brief at Wildlife Court hearings  

  

5. MEDIA 

Department not active yet. 

 

MEDIA INDICATORS 

# of total 
media pieces 
published 

# of pieces 
on Radio 

# of pieces 
on TV 

# of pieces 
in national 
printed 
press 
 
 

# internet 
articles in 
national 
press 

0 0 0 0  

 

6. MANAGEMENT 

 

MANAGEMENT INDICATORS 

# investigators on test 0 

# legal advisors on test 0 

# advocates on test 0 

# media journalists on test 0 

# accountants on test 0 

# internal trainings 0 

# external trainings 0  
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• Successful submission of all finance related reports for the month of January. 

• The team assumed a martial arts defensive training and will be running for the next 2 

months. 

• The ongoing French class for 3 of the team members was duly conducted 

• The Accountant successfully attended a virtual webinar report on corruption by the IGG 

(Inspectorate of Government)  

• 4 applicants for volunteer investigations were interviewed, 2 to be assessed at the next 

level 

• 2 door locks and a padlock on the office premises were replaced to ensure security and 

minimise any risk that may arise due to compromise. 

• Wilfried’s travel was successfully planned for. 

• The Ass. Coordinator/Accountant compiled all necessary information to aid her training 

in finance and accounts. 

 

 

7. EXTERNAL RELATIONS  

EXTERNAL RELATIONS INDICATORS 

# of external meetings  06 

# of requests for collaboration or support 01 

# follow-up meetings related to ongoing 
agreements/ collaborations 

0 

# meetings to renew agreements/ 
collaborations 

0 

# EAGLE trainings requested from external 
parties  

0 

# EAGLE trainings carried out for external 
parties 

0 

# EAGLE presentations requested from 
external parties 

0 

# EAGLE presentations carried out for others 0 
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