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1. INTRODUCTION
This report reflects the period from 1%t to 315 December 2020

2. INVESTIGATIONS

INVESTIGATION INDICATORS

# of investigations

# of investigations that lead to
operations
13 0

3. OPERATIONS

No operation.

OPERATION INDICATORS

# of operations .
P lead to arrests arrested units)

# of operations that | # suspect traffickers | Contraband (specify

0 0 0 -

4. LEGAL

LEGAL INDICATORS

Maximum # of cases # hearings

# of court prosecutions . ..
sentence given followed visited

# jail visits




Court of first Appeal
instance court
0 0 0 0 0

e The legal department did not follow up any prosecutions in December

MEDIA

No one is employed for the media department yet.

MEDIA INDICATORS

# of pieces | # internet
4 of total . . m. national artl.cles in
.. # of pieces | # of pieces | printed national
i piSees on Radio onTV ress ress
published P P
0 0 0 0

5. MANAGEMENT

e The project hosted the Director for 2 days from 30™ Nov and 015t Dec.2020.

e All finance related and activity reporting duly handled on time.

e The Ass. Coordinator with the Director followed up on the relevant changes to be

effected on the project accounts.

e The Director held constructive meetings with the team emphasizing on the use of the

project available materials to improve performance and citing different departmental

gaps that needed to be covered.

e The Ass. Coordinator met with Baker, Private Investigator to collect relevant info

needed to aid investigations.

e Team successfully ended the year with a social sporting activity at Busika.




MANAGEMENT INDICATORS
# investigators on test

# legal advisors on test
# advocates on test
# media journalists on test
# accountants on test
# internal trainings
# external trainings

OO0 00| 0O

6. EXTERNAL RELATIONS

EXTERNAL RELATIONS INDICATORS
# of external meetings 2

# of requests for collaboration or support 0
# follow-up meetings related to ongoing | O
agreements/ collaborations
# meetings to renew agreements/ |0
collaborations

# EAGLE trainings requested from external | 1
parties
# EAGLE trainings carried out for external | O
parties
# EAGLE presentations requested from |0
external parties
# EAGLE presentations carried out for others | 0

e The legal advisor met the head of enforcement at URA to devise a way to reactivate the
EAGLE proposal for an MoU with URA.

e The legal advisor wrote to the commissioner Trade, URA to call his attention the MoU
that has stalled in his department, urging renewed effort to sign it.

e The legal advisor wrote to UWA proposing renewed consideration of the EAGLE-UWA
MoU.

e The legal advisor visited UWA to follow up on the progress of the proposing letter.



