
                                        

                                                         The EAGLE Network 

                                                Wildlife Law Enforcement    

 

 

 

October 2020 Eagle Uganda Report 

 
1. INTRODUCTION 

This report reflects the period from 1st to 31st October 2020 

2. INVESTIGATIONS 

 

INVESTIGATION INDICATORS 

# of investigations 
# of investigations 
that lead to 
operations 

 

33 0  

• One investigator on test who did not make it. 

• Introduction of Field Investigations Reports. 

 

3. OPERATIONS 

No operation yet. 

OPERATION INDICATORS 

# of operations 
# of operations that 
lead to arrests 

# suspect traffickers 
arrested 

Contraband (specify 
units) 

0 0 0 - 
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4. LEGAL 

LEGAL INDICATORS 

# of court prosecutions 
Maximum 

sentence given 
# of cases 
followed 

# hearings 
visited 

# jail visits 

Court of first 
instance 

Appeal 
court 

1 0 0 1 0 0 

 

• The legal advisor worked with the URA investigations department to share information 

on new cases being investigated by EAGLE. 

• The legal advisors met with an investigator at FIA to devise a means to fast track an MoU 

with the government agency. 

• The legal advisors met with the legal manager at the ODPP to explore the requirements 

for obtaining a prosecution license. 

• The legal advisor contacted a senior prosecutor at the ODPP to consult on the form of a 

working joint prosecution clause in an MoU and what implications might attend it. 

 

 MEDIA 

No one is employed for the media department yet. 

 

MEDIA INDICATORS 

# of total 
media pieces 
published 

# of pieces 
on Radio 

# of pieces 
on TV 

# of pieces 
in national 
printed 
press 
 
 

# internet 
articles in 
national 
press 

0 0 0 0  
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5. MANAGEMENT 

Several activities have been on-going for the month of January as summarized below: 

• All finance related and activity reporting duly handled on time. 

• The Accountant attended a virtual NSSF annual meeting, which was sensitizing 

members on how to benefit from the scheme. 

• Regular Strategic departmental planning meetings were held to enhance performance. 

• A training needs assessment was done and the team 3 members of the team were 

identified to pioneer the training in November. 

• On time performance evaluations on planned and team activities were duly submitted. 

• The accountant undertook a private study on illegal wildlife trade and corruption in the 

wildlife sector. 

• The Accountant put together a list of animal and environment days that are 

internationally recognized for future involvement as a project. 

• One legal adviser on test passed her test period and joined the team. 

• Met an informant whose information hopefully will be relevant in the long run. 

 

MANAGEMENT INDICATORS 

# investigators on test 1 

# legal advisors on test 1 

# advocates on test 0 

# media journalists on test 0 

# accountants on test 0 

# internal trainings 0 

# external trainings 0  
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6. EXTERNAL RELATIONS  

 

EXTERNAL RELATIONS INDICATORS 

# of external meetings  0 

# of requests for collaboration or support 0 

# follow-up meetings related to ongoing 
agreements/ collaborations 

0 

# meetings to renew agreements/ 
collaborations 

0 

# EAGLE trainings requested from external 
parties  

0 

# EAGLE trainings carried out for external 
parties 

0 

# EAGLE presentations requested from 
external parties 

0 

# EAGLE presentations carried out for others 0 

 

 


