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T, The EAGLE Network
EAGLE Wildlife 1aw Enforcement

July 2020 Eagle Uganda Report

1. INTRODUCTION

This report reflects the period from 15t to 31st July 2020

2. INVESTIGATIONS

INVESTIGATION INDICATORS

# of investigations

# of investigations | that lead to #of ~ new
. investigations
operations
97 0

3. OPERATIONS

No operations.

OPERATION INDICATORS

# of operations

# of operations that
lead to arrests

# suspect traffickers
arrested

Contraband (specify
units)

0

0




4. LEGAL

LEGAL INDICATORS

# of court prosecutions
Maximum # of cases # hearings L.
. . # jail visits
sentence given followed visited
Court of first Appeal
instance court
01 0 0 02 01 0

* There was no hearing for the Vietnamese case due to absence of an interpreter.
The cases was for mention.
* The department is testing one legal advisor.

5. MEDIA

MEDIA INDICATORS
# of pieces | # internet
# of in national | articles in
total # of pieces| # of pieces| printed national
media pieces | on Radio onTV press press
published
0 0 0 0

6. MANAGEMENT
» All finance related activities duly handled and submitted. (Reports, accountabilities,
budgets and activity evaluations)
* The Accountant conducted internal orientations with the new legal advisor on test.
* The accountant successfully followed up on PAYE (Pay As You Earn) activation by

Uganda Revenue Authority. Process still pending and waiting for final communication

from the concerned body.



* EAGLE Uganda is now officially registered for Local service Tax with the Kampala City
Council Authority.
e The Accountant & Legal advisor successfully engaged in the updating the 3 docs

operation preparation.

MANAGEMENT INDICATORS

# investigators on test

# legal advisors on test

# advocates on test

# media journalists on test

# accountants on test

# internal trainings
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# external trainings

7. EXTERNAL RELATIONS

EXTERNAL RELATIONS INDICATORS

# of external meetings 4

# of requests for collaboration or support 0

# follow-up meetings related to ongoing| 1
agreements/ collaborations

# meetings to renew 0
agreements/ collaborations

# EAGLE trainings requested from external 0

parties

# EAGLE trainings carried out for external 0

parties

# EAGLE presentations requested from 0

external parties

# EAGLE presentations carried out for others | 0




PSO rescued 3 pangolins via the THF program.

PSO met with URA team to prepare for possible operation.

PSO met with Timothy UNODC regarding ongoing work with URA, they chose to focus on
illegal logging.

PSO met with ED of FIA Sydeny Asubo to check on some cases and understand how to

further collaborate in the future.

PSO met via e- meeting Gabriel Antwi who is doing a thesis on illegal trafficking of
pangolins and wanted to interview.

PSO met via e-meeting with Lucia Bird senior Analyst at Global Initiative against

Transnational Organized Crime which also requested a meeting regarding IWT.
PSO attended the webinar Paradox of Plenty: Natural resource crime in Africa.

PSO supported an article regarding pangolins for a magazine in Cameroon working with

EAGLE Coordinator from that country.



