
 

 

  

August 2020 Eagle Uganda Report  

  
1. INTRODUCTION  

This report reflects the period from 1st to 31st August 2020  

2. INVESTIGATIONS  

  

INVESTIGATION INDICATORS   

# of investigations  

# of investigations 
that lead to  
operations  

#of new 
investigations 

 

62 0    

  

3. OPERATIONS 

 

 No operations. 

  

 OPERATION INDICATORS  

# of operations  
# of operations that 

lead to arrests  

# suspect traffickers 

arrested  

Contraband (specify 

units)  

0  0  0  -  
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Wildlife Law Enforcement   
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4. LEGAL  

 LEGAL INDICATORS    

# of court prosecutions  
Maximum  

sentence given  

# of cases 

followed  

# hearings 

visited  
# jail visits  

Court of first 

instance  

Appeal 

court  

02 0  0  02  02 0  

 

• There was mention and adjournment of the Vietnamese case. 

• The legal advisor on test followed the case of the killing of the silverback, Rafiki. It 

was also adjourned to allow for discovery. 

• The department is still testing one legal advisor. 

 

5. MEDIA  

  

 MEDIA INDICATORS   

#  of 

 total 

media pieces 

published  

# of pieces 

on Radio  

# of pieces 

on TV  

# of pieces 
in national 
printed  
press  

  

  

# internet 

articles in 

national 

press  

0  0  0  0    

  

6. MANAGEMENT  

• All finance related activities duly handled and submitted. (Reports, accountabilities, 

budgets and activity evaluations)  

• EAGLE Uganda PAYE activation with Uganda Revenue Authority was as success. 

• Accountant followed up on the correction of the organizations name which had been 

wrongly entered in the Uganda Revenue Authority systems. The process was a success. 
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• EAGLE Uganda had all its team members test for covid-19 and any exposures handled 

by the Ministry of Health.  

• A compilation of some intercity related costs (lodging) for future reference has been 

embarked on and updates will be made annually  

• Personal reading on wildlife sites and wildlife cases was done in which 

 - information relating to a lion that was found killed in Queen Elizabeth National Park 

in the month May 2020 during the lock was shared with the SPO. 

- Some information on the EU-Twix (A Belgian) Wild Life Law Enforcement site was also 

shared with SPO. 

 

 

MANAGEMENT INDICATORS   

# investigators on test  4  

# legal advisors on test  1 

# advocates on test  0  

# media journalists on test  0  

# accountants on test  0  

# internal trainings  0  

# external trainings  0  

 

7. EXTERNAL RELATIONS   

 

EXTERNAL RELATIONS INDICATORS   

# of external meetings    3 

# of requests for collaboration or support  1 

# follow-up meetings related to ongoing 

agreements/ collaborations  

2 

#  meetings  to  renew 

 agreements/ collaborations  

 0 
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# EAGLE trainings requested from external 

parties   

0  

# EAGLE trainings carried out for external 

parties  

0  

# EAGLE presentations requested from 

external parties  

0  

# EAGLE presentations carried out for others  0  

  

 

 

 

• PSO supported the rescue of 4 pangolins via the THF program.   

• Met Timothy from UNODC regarding timber investigation. 

• Met Hilda, head prosecutor for the Vietnamese case. 

• PSO met with URA team to continue talks regarding the MoU.   

• PSO met UWA, Chemonges, Legal Director of UWA for consultation of MoU.  

 

 

 

  

  


