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1. INTRODUCTION 

This report reflects the period from 1st to 31st May 2020 

2. INVESTIGATIONS 

 

INVESTIGATION INDICATORS 

# of investigations 
# of investigations 
that lead to 
operations 

# of new targets 
identified 

4 0 0 

 

All investigators on test resumed work on 26th May upon the government lifting the lockdown on 

private transport.  

3. OPERATIONS 

No operations. 

OPERATION INDICATORS 

# of operations 
# of operations that 
lead to arrests 

# suspect traffickers 
arrested 

Contraband (specify 
units) 

0 0 0 - 
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4. LEGAL 

LEGAL INDICATORS 

# of court prosecutions 
Maximum 

sentence given 
# of cases 
followed 

# hearings 
visited 

# jail visits 

Court of first 
instance 

Appeal 
court 

0 0 0 0 0 0 

• As the Courts are still largely closed, no cases have been followed this month. 

 

5. MEDIA 

 

MEDIA INDICATORS 

# of total 
media pieces 
published 

# of pieces 
on Radio 

# of pieces 
on TV 

# of pieces 
in national 
printed 
press 
 
 

# internet 
articles in 
national 
press 

0 0 0 0  

 

6. MANAGEMENT 

Lockdown ran to 25th May and during this time all team members were working from home. 

Lockdown was lifted on 26th May for private cars and team reported to office to resume their 

activities. 

• All finance related activities duly handled. (Reports, accountabilities and activity 

evaluations) 

• The Insurance arrangement between OLD MUTUAL UAP Insurance company was 

concluded and 2 staff are under medical insurance cover. 
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• EAGLE Uganda is in full compliance with National Social Security Fund and 

subscriptions for the months under preview were submitted. 

• Minor repairs and replacements were made to boost on the security of the office 

premises. 

• Simulations for the investigations department were conducted in abid to improve their 

skills and evaluation. 

 

 

MANAGEMENT INDICATORS 

# investigators on test 4 

# legal advisors on test 0 

# advocates on test 0 

# media journalists on test 0 

# accountants on test 0 

# internal trainings 0 

# external trainings 0 

 

7. EXTERNAL RELATIONS  

EXTERNAL RELATIONS INDICATORS 

# of external meetings   

# of requests for collaboration or support 0 

# follow-up meetings related to ongoing 
agreements/ collaborations 

0 

# meetings to renew agreements/ 
collaborations 

 

# EAGLE trainings requested from external 
parties  

0 

# EAGLE trainings carried out for external 
parties 

0 

# EAGLE presentations requested from 
external parties 

0 

# EAGLE presentations carried out for others 0 
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• PSO supported UWA in 6 pangolin rescues.  

• PSO had a field visit to Kibale National Park to visit release sites of pangolins as well as to 

a lead for some illegal logging activities carried out in the park.  

• PSO got all documents ready and handed to URA for MoU to be reviewed by their legal 

team.  

• PSO worked with UWA legal team the amended MoU- work in progress.  

• PSO met with Timothy Bakaw from UNODC.  

 

 

 


