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1. INTRODUCTION 

This report reflects the period from 1st to 30th April 2020 

2. INVESTIGATIONS 

 

INVESTIGATION INDICATORS 

# of investigations 
# of investigations 
that lead to 
operations 

# of new targets 
identified 

0 0 0 

 

Four investigators on test but not going to the field due to suspension of both private and public 

means, nationwide lockdown and encouraging working from home by government as measure 

to curb COVID19. 

 

3. OPERATIONS 

No operations. 

OPERATION INDICATORS 

# of operations 
# of operations that 
lead to arrests 

# suspect traffickers 
arrested 

Contraband (specify 
units) 

0 0 0 - 
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4. LEGAL 

LEGAL INDICATORS 

# of court prosecutions 
Maximum 

sentence given 
# of cases 
followed 

# hearings 
visited 

# jail visits 

Court of first 
instance 

Appeal 
court 

0 0 0 1 0 0 

As the Courts are still largely closed, no cases have been followed this month except by 

correspondence with the URA investigator on the progress of the Vietnamese case. 

The work on preparation of the Legal hand book continued. 

 

5. MEDIA 

 

MEDIA INDICATORS 

# of total 
media pieces 
published 

# of pieces 
on Radio 

# of pieces 
on TV 

# of pieces 
in national 
printed 
press 
 
 

# internet 
articles in 
national 
press 

0 0 0 0  

 

 

6. MANAGEMENT 

With the lockdown running through the entire month, most team members are working from 

home which as affected the frequency of activity engagements. 

• All finance related activities duly handled. (Reports, accountabilities and activity 

evaluations) 
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• The accountant followed up on the insurance policy to be adopted by EAGLE Uganda, 

and approved service provider will be OLD MUTUAL insurance company, this will be 

affected on 01st May 2020. 

• Relevant information on EAGLE Uganda staff profiling was submitted to the PSO to aid 

the URA/EAGLE professional relations. 

• The accountant followed up on the compliance to government taxes (PAYE) and NSSF 

(mandatory employee subscriptions). 

 

MANAGEMENT INDICATORS 

# investigators on test 4 

# legal advisors on test 0 

# advocates on test 0 

# media journalists on test 0 

# accountants on test 0 

# internal trainings 0 

# external trainings 0 

 

 

7. EXTERNAL RELATIONS  

EXTERNAL RELATIONS INDICATORS 

# of external meetings  4 

# of requests for collaboration or support 1 

# follow-up meetings related to ongoing 
agreements/ collaborations 

0 

# meetings to renew agreements/ 
collaborations 

 

# EAGLE trainings requested from external 
parties  

0 

# EAGLE trainings carried out for external 
parties 

0 

# EAGLE presentations requested from 
external parties 

0 

# EAGLE presentations carried out for others 0 
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• World Animal Protection (WAP) asked PSO if EAGLE to join the unified letter sent to WHO 

and many of the Health Ministries in Africa to advance more protection against the illegal 

wildlife trade.  

• PSO had a dialogue with the communications manager for WAP about specific private 

zoos.  

• PSO talked to UWA about pangolin conservation and private zoos.  

 


