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EAGILIL

THE EAGLE NETWORK
WILDLIFE LAW ENFORCEMENT

December 2019 - Eagle Uganda Report

1. INTRODUCTION

This report reflects the period from 1%t to 315t December, 2019.

2. INVESTIGATIONS

INVESTIGATION INDICATORS

# of investigations 4 new T
# of investigations that lead to | . <ce .
. identified
operations
54 0 14

Six investigators on test continued their test period, however two of these were not able to pass

their test period by December month end.

3. OPERATIONS

EAGLE Uganda had no results on operations, reason is investigators have just started their test

period, end of September and other investigations are longer term, gathering intel for the time

being.

OPERATION INDICATORS

# of operations

# of operations that
lead to arrests

# suspect traffickers
arrested

Contraband (specify
units)

0

0

0




4. LEGAL

LEGAL INDICATORS

# of court prosecutions
Maximum # of cases # hearings e e ..
. . . # jail visits
sentence given followed visited
Court of first Appeal
instance court
1 0 0 1 0 0

e The legal advisor prepared the ICS investigations

e The legal advisor presented EAGLE certified documents to URA

e The legal advisor established the next hearing date for the Vietnamese traffickers’ case

e The legal advisor followed up on the progress of the valuation of land tittle presented as
a bond for the bail of A5.

e The legal advisor continued to develop a legal handbook for the project in Uganda.

e Legal advisor followed up on the EAGLE-UWA MoU.




e MEDIA

EAGLE Uganda hasn’t employed a media officer so this explains the reason for the lack of

results in this department. Until we get the team of investigators fully on board this

department will be dormant.

MEDIA INDICATORS

# of pieces | # internet
4 of total . . |n. national artlf:les in
.. # of pieces | # of pieces | printed national
i RiSees on Radio onTV ress ress
published 3 -
0 0 0 0

5. MANAGEMENT

Several activities were on-going for the month of December as summarized below:

The Accountant followed up on the TIN registration which was eventually obtained.
EAGLE Uganda had the accountant attend a 1 day advanced excel training for financial
reporting, organized by the Institute of Certified Public Accountants of Uganda.
Activity to mark year end (get together) was a successful with all team members
sharing their positive experiences with EAGLE Uganda and looking forward to this new

year for successful operations.

MANAGEMENT INDICATORS
# investigators on test

# legal advisors on test
# advocates on test
# media journalists on test
# accountants on test
# internal trainings
# external trainings
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6. EXTERNAL RELATIONS

The SPO and the legal advisor met the Sustainable Development Adviser, Ms. Jalia
Kobusinge and Ms. Nadia Cannata, Head of Section Sustainable Development to acquaint
them better with the work and mode of operation of EAGLE Network.

The SPO and legal advisor met with the FIA to establish points of collaboration and
information sharing between the entities.

The SPO met one of the investigators from Maisha team and worked full day with them
on the Vietnamese case.

The SPO met with URA team to finish the second edited MoU between both

organizations.

EXTERNAL RELATIONS INDICATORS
# of external meetings 3

# of requests for collaboration or support 1
# follow-up meetings related to ongoing | 1
agreements/ collaborations
# meetings to renew agreements/ |0
collaborations
# EAGLE trainings requested from external | O
parties
# EAGLE trainings carried out for external | O
parties
# EAGLE presentations requested from |0
external parties
# EAGLE presentations carried out for others | 0




