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January 2020 Eagle Uganda Report 

 
1. INTRODUCTION 

This report reflects the period from 1st to 31st January 2020 

2. INVESTIGATIONS 

 

INVESTIGATION INDICATORS 

# of investigations 
# of investigations 
that lead to 
operations 

 

82 0  

 

Four investigators on test continued their test period, however two of these were not able to 

pass their test period by January month end. 

3. OPERATIONS 

EAGLE Uganda had no results on operations, reason is investigators have just started their test 

period, end of September and other investigations are longer term, gathering intel for the time 

being.   

 

OPERATION INDICATORS 

# of operations 
# of operations that 
lead to arrests 

# suspect traffickers 
arrested 

Contraband (specify 
units) 



 
 

 
 

2 

0 0 0 - 

 

4. LEGAL 

LEGAL INDICATORS 

# of court prosecutions 
Maximum 

sentence given 
# of cases 
followed 

# hearings 
visited 

# jail visits 

Court of first 
instance 

Appeal 
court 

2 0 0 2 0 0 

 

• The legal advisor worked with the Legal officer at UWA to edit a Memorandum of 

Understanding (MoU) between the entities.  

• The Legal advisor visited the Anti-Corruption for updates on the progress of the case of 

the Vietnamese traffickers. 

• The Legal advisor started following up a case in the Magistrates Court at Makindye, of 

pangolin traffickers. 

• The Legal advisor conducted simulations with investigators on test. 

• The legal advisor prepared the ICS investigations for the month of January. 

• The legal advisor participated with URA in the interrogation of David Odhiambo, 

suspected ivory trafficker.  

5. MEDIA 

EAGLE Uganda hasn’t employed a media officer so this explains the reason for the lack of results 

in this department. Until we get the team of investigators fully on board this department will be 

dormant.  

 

MEDIA INDICATORS 
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# of total 
media pieces 
published 

# of pieces 
on Radio 

# of pieces 
on TV 

# of pieces 
in national 
printed 
press 
 
 

# internet 
articles in 
national 
press 

0 0 0 0  

 

6. MANAGEMENT 

Several activities have been on-going for the month of January as summarized below: 

• All finance related and activity reporting duly handled on time. 

• Two consultative visits to Kampala Capital City Authority and URA by the EAGLE Uganda 

Accountant yielded positive feedback.   

• Regular Strategic departmental planning meetings were held to enhance performance. 

• Interviews for new investigators on test were conducted and the process still ongoing.  

• On time performance evaluations on activities scheduled to improve performance and 

file updating was done on time. 

• An internal training on Data Analysis was conducted by the EAGLE Support Officer 

• A team simulation for the investigators on test was done which was geared at 

improving their field skills. 

 

 

MANAGEMENT INDICATORS 

# investigators on test 4 

# legal advisors on test 0 

# advocates on test 0 

# media journalists on test 0 

# accountants on test 0 

# internal trainings 1 

# external trainings 0  
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7. EXTERNAL RELATIONS  

• Met with private investigator to get information on some of phone we wanted some 

information on.  

• Met with Simone Schlindwein, German investigative journalist and shared some 

information on the IWT.  

• Assisted the book talk called “Rebel lives: photographs from within the LRA”, by Kristof 

Titeca.  

• Met contact from an Internal Container Depot (ICD) to share some information.  

• Met Maxim, DPP attorney prosecutor under the Asset Recovery department.  

• Several meetings with URA to follow-up on MoU and also for work assignments done 

together.  

 

EXTERNAL RELATIONS INDICATORS 

# of external meetings  5 

# of requests for collaboration or support 1 

# follow-up meetings related to ongoing 
agreements/ collaborations 

2 

# meetings to renew agreements/ 
collaborations 

0 

# EAGLE trainings requested from external 
parties  

0 

# EAGLE trainings carried out for external 
parties 

0 

# EAGLE presentations requested from 
external parties 

0 

# EAGLE presentations carried out for others 1 

 

 


